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The Porter's Five Forces

Competitive Rivalry

The Threat Of Substitute Products

Bargaining power of buyers

The threat of new entrants

Bargaining Power Of Suppliers
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(Ganzaldua et al., 2020)Heat MAP e J&s

Solufions to contain forest fires

Heat Map: Company X

Company Y

Company Z

My Company

Product X

Key for success

Feature; Effectiveness in put-
ting out forest fires

Feature: Mobility/ease of de-
ployment

Asset: Closeness to the cur-
rent government

Secondary Importance

Feature: Price

Competence: Knowledge/ex-
perience on previous cases of
fire

Competence: Maintenance
skills

Product Y

Product Z

My Product
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Critical Success | Weight | Rating | Score | Rating | Score | Rating | Score | Rating | Score
Factors
Advertising 12 2 24 3 36 2 .24 2 24
Product Quality 18 4 -] 3 45 3 45 3 AD
Product .09 2 18 2 A8 3 27 3 27
Diversity
Price A0 3 30 3 30 3 .30 2 20
Competitivenass
Management 1 2 22 3 33 3 .33 3 a3
Financial A2 4 A8 4 A8 4 A48 4 A8
Position
Customer 0B 3 24 3 24 k. 24 3 24
Loyalty
Global A3 4 52 4 52 2 .26 3 29
Expansion
Market Share L0 3 30 4 40 3 .30 4 A0
Total 1.00 3.08 3.26 287 3.00
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PRE-SEED| SEED

Does it work? Can it scale?
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[ Incubation Process |

Idea Application

Prototype
Support

Mentoring

N
N\ Support for VC & Angel
Seed fund investment
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ﬁ Bootcamps

Jhy (Lo D) (e

— Workshops

..

Egl Peer-to-Peer

MENA
MARITIME

J;Z] Mentoring

@ ____________________________________ @ ______________________________________ @ _____________________________________ @ __________

Online and in-
person bootcamps
at the beginning of

each stage

ﬁéé Funding”*

jtage 1: 5.000 — 10.000€
jtage 2: 20.000 — 100.000€
itage 3: >200.000€

Interactive, online training
sessions on different
topics:marketing, financials,
team building, etc.

Demo Day

Startups pitch in front
of investors, challenge
owners and other
bluetech stakeholders
(in person if COVID
allows)

Online sessions where
startups receive feedback
from other mentors and
startups

ﬁ Demonstration

()

Access to our large network
stakeholders for technical
support and the opportunity
to demonstrate your
technology in a safe
environment.

2

Experienced mentors
support the

teams throughout the
programme

in regular
one-on-one sessions

@E:\} Networking

_________________ @

Stage 2 + 3 start-ups
will be invited to
participate to visits of
the USA [ Israel
ecosystems through
our collaborators
Kinisis Ventures and
TheDock.
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MENA

MENA Maritime Accelerator Selected start-ups 2023

WHAT WE DO

Vesseljoin provides a paperiess
We are aiming to create a dedicated streamiined job appiication pro
section for companies in green both: shipping/maritime  companies,
technologies that will be able to manning agents and seafarers. At the
showcase their business and share their
news or even network with thousands of
seafarers and other companies globally

g.fotopoulos@vesse
same time vesseljoin is a professiona Dltps:{lesse oI com !
social media network for the maritime

industry with online courses reiated to

green technologies and environment,

e Seateres (nrvramty Technology
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Circular Economy

How can | identify new market opportunities using Circularity concepts?
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Circularity Compass
AT
e

Map the resource flows

The Circularity Compass
helps to understand, how
resources flow in the
current (product) system
and how they could flow
Instead, In a first step, the
user draws the a rough
reflection of the current
resource flows Into the
template, where they
enter the system and
where they leave it.

Big Five Structural
Wastes

Hunt the waste

The Big Five Structural
Wastes tool helps identify
five types of structural
waste. Used in
combination, the
Circularity Compass and
the Big Five Structural
Wastes help to indicate
and lllustrate wasteful
practices along the life
cycle of a product system.

Circular Strategy
Scanner

Identify suitable circular
strategies

The Circular Strategy
Scanner allows for linking
circular strategies,
business processes and
eco-design principles on
different levels, It helps
the user to get an
overview and
understanding of potential
circular strategies.

Circularity Grid

Organize couplings and
system implications

The Circularity Grid
systematically analyses the
manner in which circular
systems are different from
linear ones, and what
makes them more
complex by
understanding the
different types of coupling
between systems.

Activity Cycle

".!V':';t.

Manage stakeholder
activities

The Activity Cycle can help
to Identify what the key
stakeholders need to do to
make the new value chain
along the chosen circular
solution a reality and help
to consider the potential
of certain stakeholder
collaborations,

Co.funded by the
@ Climate-KIC ¢ Union
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Resource

defined as:

Particles

Products

(JJLAAH)&S:\A PR YA BrVEN ).\S\

Lack of resource
renewal
or: wasted life-cycle

Premature End-of-Life
remedied by:
keeping substances in cycles
of (near) equal quality, use:
1. Closing loop strategies
e.g. recycling®, composting

Premature End-of-Use
remedied by:
extending product life, use:
3. Long life loop strategies
e.g. maintain, product durability,
reconditioning (repair, refurb.,
reman.)

Waste
defined as:

Lack of resource
consumption
or: wasted capacity

Underused particle capacity

remedied by:

rmore use from substances through

Underused product capacity

using un- or underused capacity, use:

controlled transformations, use:

2. Extending loop strategies
e.g. substance cascading,

downcycling, waste-to-energy

remedied by:

4. Intensifying loop strategies
e.g. product cascading,
alternate use sharing, co-use

Excess or harmful use
remedied by:
do without, use less or use benign substances
5. Preventative strategies
e.g. refuse, efficiency, non-toxicity



Resource
defined as

Particles

Products

(Obaall) K o VS Gued S

Waste
Lack of resource defined as:  Lack of resource
renewal consumption
or: wasted life-cycle or: wasted capacity

Can materials be Can materials be used

used for longer? more intensively?
... as technical or biological nutrients .. ina way does not interfere with the
in eycles of (near) equal quality. longer use of materials
Can products be Can products be used
made to last longer? more intensively?
... (minar) faults leading to discarding ... or: can idle time of the product be used
the whole product. productively.

Is more of the resource used than
necessary

or is its use causing harm?
... at any stage of the life cycle.
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RETHINK & RECONFIGURE
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Circular Strategies Scanner
RETHINK & RECONFIGURE

multi-Nlew ofMering  long Nfe preducts  access or avadlability  result & pecformance

—

RESTORE, REDUCE & AVOID ' RECIRCULATE
WIS ANy I drgond iV

upgrade
repair & maintenance
e :
renewables e technieal furbish =
manulfactueioyg product b0y ks H
&
.

recyciable lomgevity remanutfacturs !

matariale deanar
secondary producrion rvpurpRse v
sourcss
rawork subjective -
product
restorative lomgevity RECIRCULATE -

sourcing racycle
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owest recaver | Mot
wwuitable grade

1. REINVENT: Paradigm Redesign

2. RETHINK: Business Model Redesign

* Dimension 2 - Rethink & Reconfigure (value generation

architecture)

1. RESTORE, REUSE, AVOID & RECIRCULATE: Process and
Product Redesign

*Dimension 3 -
*Dimension 4 -
*Dimension 5 -

Restore, Reduce and Avoid
Recirculate (parts and products)
Recirculate ( materials)
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Type of ‘coupling’

open

semi

tight

Waste from one
process ->
support process.

Waste from one
process ->
different process.

Waste from one
process ->
the same process.

production
process

i i1l Al 4 5 gladll

‘Open loop’
cascading.

Cascading through
direct exchange
between org’s.

Cascading within

single organisation.

by’ & So-
product
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Highly networked
exchanges.

Circulation facilitated
by partnerships.

Manuf. directly
engages with end-
users for circulation.

poec
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Decide the scope

Decide which arrows
or key strategy from
the Compass will be

examined.

Identify the life cycle
BEEN  actors / stakeholders

Identify the actors or
groups that are involved
in each phase of the
product life cycle.

LLiall 3 90 5 3 ghadll

Identify and add the
needs or wants

List the actors” actions

[ operations

List the actions of the List needs that are
specific actors need to associoted with specific
toke. octions or steps.

Analyse
collaborations

Review risks and

opportunities

Review risks and Analyse if (new)
opportunities and take collaborations or entities
measures to mitigate or can be build.

drive them.

Identify and add the

stakeholders / actors
responsibilities

Identify the responsible
actors for addressing
specific needs.
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Duration In months. 36
(2022:2025)

Budget: 4.300.000,00

' ATHENA RC Budget: 250.000,00
MAIA+ (Maximising impact and accessibility of European climate research)

*An impact multiplier by providing social structures, technological and outreach activities to
accompany, potentiate and help maximise the impact of climate research projects funded
under Horizon Europe.

* MAIA constitute the response from a group of coordinators and core partners from seven
H2020 precursor projects in climate change research (BINGO, BRIGAID, CLARITY, Connecting
Nature, DRIVER+ PLACARD and RESCCUE),

* We are envisioning specificactions for enhancing i) the connectivity of existing communities
(consolidation and activation of a Pan-European community of problem owners, solution
providers, and enablers|; fi) the connectivity of knowdedge and technological infrastructure
(creation of the MAIA Portal); and i) the connectivity of the EU climate research (coordinating
an EU climate change research Cluster),

* MAIA develops a comprehensive cross-project exploitation support programme. MAIA ako
addresses awareness raising, the strengthening of the science-policy and science-civil society
interfaces, and the support for climate action and sustainable behaviours through several
actions dealing with active dialogue supported through community engagement activities and
the use of SSH.




Ll dal) cildasaall g sl Jsail

Qur Vision: To Become a Global Initiative for
the Decarbonizationand Adaptation to
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Mediterranean Europe

SUSTAINABLE  EURO - ASIAN SEAS
A UN SDSN INITIATIV

SEAwise: Shaping ecosystem based
fisheries management (EBFM)

/.
Duration: 2021 - 2025 e
Budget: € 8,000,000 (Horizon 2020}
Objective:
To provide a fully operational approach for European Ecosystem Based Fisheries Management based on persistent
rks and co- designed
This will be achieved by:

1. Creating a network of stakeholders, advisory bodies, decision-makers, and scientists to co-design EBFM
priorities and methodologies;

2. Collecting data on European fisheri with social and ecological systems from scientists and
stakeholders;

3. Developing predictive models of fisheries |
execute EBFM policies across Europe;

4, Providing ready-for-uptake advice for EBFM for Mediterranean, western and northern European waters.

with social and ecological systems to assess, select, and
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Smart Water Futures: Water-Futures cerleetent
Designing the Next Generation of R S R

Urban Drinking Water Systems
European Research Council

ERC Funding: ¢ 1o million
for six years

Supporting top researchers
from anywhere in the world

7o design the next generation of srmart urban
arinking water systems this interdisgplinary
research team will iook at methodoiogies from
waler soernce sysiermns arnd control theory
economics and deasion science as well as
machine /learring.
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This course has been presented thanks to the financial support of the
European Union under the ENI CBC Mediterranean Sea Basin
Programme. The contents of the course are the sole responsibility of
the Mediterranean Agronomic Institute of Chania (MAICh) and can
under no circumstances be regarded as reflecting the position of the

European Union or the Programme management structures.
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AEZRIA

Alliance of Excellence for
Research and Innovation on Aephoria
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Thank you for your attention!
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