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COMMUNITIES
OF COLOR

Adaptation plans that

consider these communities
and improve access to
healthcare help address

social inequities.

emergency communication
can save lives.
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COMMUNITIES

Adults can lessen risk by

monitoring exertion and hydration. limited resources.

Comprehensive disaster management w
can improve resiliency for people with
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Affordable and clean =
energy

Displaying Trends

Trends indicate whether a country is on
track to achieve the SDG by 2030.

Legend
Click on a country to see its performance
On track or maintaining SDG
achievement
Moderately improving
@ Stagnating
@ Decreasing
Trend information unavailable

Description

Ensure access to affordable, reliable,
sustainable and modern energy for all.

Indicators
Click on an indicator to visualize it on the map.

Population with access to electricity

Population with access to clean fuels and
technology for cooking

CO, emissions from fuel combustion per
total electricity output

Share of renewable energy in total primary
energy supply
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Trends

Sustainable Development Solutions Network - Note on country boundaries

Select one of the SDGs to see it on the map or display the overall scores
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Blockbuster & Netflix (1)

GLOCKBUSTER -




Value Creation

Value Capture

Blockbuster
"Hollywood" Hits
Store/Locations
Recommendations

Curation

Blockbuster
Rental 5
Late fees
Rewind fees

Snacks

¢ (2)oSiy il A5 1 e

Netflix 2.0

Streams

On demand

"Unlimited" supply of content

Recommendations via collaborative filtering

Netflix 2.0

Subscription (all you can eat)
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Blockbuster

Store operations
Design/Location (9,000 stores)
Recruiting (84,000 employees)
Logistics/Supply chain

Demand forecasting

(3) Sl g dail Il A38Y) ;i

Netflix 2.0

4,000-5,000 employees
Data science

Software development
Marketing

Content development

Amazon Web Services
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B. Innovation:
From an idea to
a start-up

B3. Generating
Business and
Operating
Models
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This course has been presented thanks to the financial support of the
European Union under the ENI CBC Mediterranean Sea Basin
Programme. The contents of the course are the sole responsibility of
the Mediterranean Agronomic Institute of Chania (MAICh) and can
under no circumstances be regarded as reflecting the position of the

European Union or the Programme management structures.
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